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The Future of Work: 

How a Changing World Will Impact Talent Strategy
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Key Themes

Societal Changes:

Globalization in Retreat and the Rise of 
Populism

Demographic Changes: 

Generation Z is a Game Changer

Technological Changes: 

Volatility is the New Norm
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Change



Changing 

Dynamics
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Inflation and the Real Minimum Wage
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Lessons 

from U.S.: 

Knowledge 

Matters
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Regions 

Matter, 

too

Region 2006 Jobs 2017 Jobs Change % Change

Boston-
Cambridge-
Newton, MA-NH

2,620,538 2,931,913 311,375 12%

San Jose-
Sunnyvale-Santa 
Clara, CA

989,265 1,196,379 207,114 21%

San Francisco-
Oakland-Hayward, 
CA

2,269,542 2,679,723 410,181 18%

United States 150,997,139 161,224,372 10,227,233 7%



Generational

Change



Gen Z: America’s Most Diverse (and 

Skeptical) Generation
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What Gen Z and Young Millennials Want

Top 3 Things They 

Look for in an 

Employer

1. Ethical/Altruistic
2. Fun & Friendly Environment
3. Treats Employees Well

What Gen Z Cares 

About at Work

1. Pay and Benefits
2. Interesting Work
3. Opportunity to Grow & 

Develop
4. Flexible Work Hours



Job 

Volatility



Defining 
Job 

Volatility

Job Volatility can be defined as 
the likelihood that a given 
occupation will experience 
disruptive change to the skills, 
requirements, and/or demand 
for those positions.



Occupational Segments Most Likely 
to be Impacted by Job Volatility

High Risk Occupations Jobs in U.S.

Packing and Filling Machine Operators and Tenders 398,854

Shipping, Receiving, and Traffic Clerks 684,463

Laborers and Freight, Stock, and Material Movers, Hand 2,735,249

Coating, Painting, and Spraying Machine Setters, Operators, and Tenders 87,378

Stock Clerks and Order Fillers 2,063,146

Counter Attendants, Cafeteria, Food Concession, and Coffee Shop 485,465

Cutting, Punching, and Press Machine Setters, Operators, and Tenders, Metal and 

Plastic
190,137



Industry Clusters Most Likely to be 
Impacted by Job Volatility

Five Most Volatile Industries 2017 Jobs in US
Percent of Total 

Jobs in US

Agriculture & Food 4,378,761 3.03%

Logistics 7,064,478 4.89%

Other Manufacturing 5,622,049 3.89%

Tourism, Hospitality, and Recreation 12,827,683 8.88%

TOTAL 29,892,971 20.69%



Industry Clusters Least Likely to be 
Impacted by Job Volatility

Top Six Industries 2017 Jobs in US
Percent of Total 

Jobs in US

Education and Knowledge Creation 6,305,389 4.36%

Information and Communication Technologies 4,574,016 3.17%

Healthcare 18,337,564 12.69%

Finance, Insurance, and Real Estate 8,444,092 5.84%

Information and Communication 1,941,389 1.34%

Biotechnology and Biomedical Medical Devices 1,991,846 1.38%

TOTAL 41,594,296 28.79%



Factors 
that Impact 

Rate of 
Volatility

1. Cost of occupation

2. Preferences & priorities of 
each industry

3. Economic & employment 
environment



New Research by Natixis and BW

Teaser Takeaways

➢ Retirement and medical benefits are most important to employees 
across all demographic cohorts

➢ Younger workers prioritize ESG 

➢ All cohorts agree that tech will not replace them, but that the 
future generation will earn less than they do

➢ Workers are very uncertain about the future, but cite global 
economic downturn and AI as biggest threats to job security
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For  informat ion re lat ing  to  Bank of  Amer ica’s  presentat ion,  p lease 
see accompanying recording and research report  in  l ieu of  s l ide deck



EnergyCentralJobs.com is the largest and most authoritative talent acquisition site serving 
the U.S. Power Industry.

➢We put your jobs in front of 250,000 site visitors per month, both active and passive seekers.

➢We partner with Jobs2Careers and ZipRecruiter to expand your reach and to save you time having to 
post to multiple websites.

➢We put your jobs in front of over 70,000 active and passive seekers through the distribution of our bi-
weekly Job Watch newsletter.

➢We tap into our social networks of over 95,000 followers to promote your open positions, helping to 
further expand your reach.

➢ You have access to our team which consists of your Recruitment Manager, Posting Specialist & Product 
Specialist to help post and promote your open positions.

Call us today at 303-228-4765 or post on your own and use the promo code CEBN2019 to 
receive 15% off the purchase of a Single posting or Multi-Posting Package.

https://jobs.energycentral.com/employer-offers
https://jobs.energycentral.com/employer-offers
https://jobs.energycentral.com/weekly-job-watch
https://jobs.energycentral.com/employer-offers
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